


‘Our product portfolio will grow and
directly translate to a larger market share in
the oleo chemicals business,’ he says.

Industry players note that it has been
difficult improving profit margins with current
products that competitors offer. The key
route to upgrading margins is with new
products and new technology, said a senior
vice president of a United States-based
surfactant and oleochemical producer.

Emery’s investment plan of RM460.2
million under the government’s NKEA
programme would consist of a new plastic
additive plant i.e. the green polymer
additives plant in Telok Panglima Garang;
a joint venture with AK ChemTech Co Ltd
of South Korea; and a third project which
will be announced later.

‘We have a vision of becoming the
world leadler in value-added natural-based
chemicals and now we are going into oleo
darivative products which will bring us
lowards that vision,” says Kongkrapan .

I maery has identified two areas of growth
firstly, in the area of
homao and personal wellness and secondly,
(groon polymer additives. It already has a
(ood prosonce in the home and personal
wollnoss segment, ‘We already have the
buslo products such as fatty acids and fatty
aloohol and we have some oleo-specialty
products to cater to the customer’s specific

and development

noods,”

Hut it is expanding its product offering
by ontering into strategic partnerships
with strong partners in home and personal
AK ChemTech Co Ltd of South
Koron and the ERCA Group of Italy.

[ho Emery-AK ChemTech joint venture
wlill produce specialty esters at Telok
Panglima Garang, and which will go into
applications such co-surfactants, auxiliaries
and thickeners in shampoos and personal
caro products, The capacity would be about
10,000-20,000 tonnes a year.

Ihe second joint venture — ERGA-Emery

will produce specialty ethoxylates in
Moardjik, Holland. The capacity would be
around 30,000-50,000 tonnes per year.
ha applications would be similar — for
shampoos and personal care products

wollnoas

- but with different properties for the
European market.

‘The two joint ventures would go well
together in providing us a platform - building
blocks towards oleo-specialties.” The two
joint ventures start operation in 2012 and
early 2013.

Emery can leverage on its global
distribution network, integration and
feedstock advantage while its partners can
provide market and technology know-how

Kongkrapan: We have a vision of becoming
the world leader in value-added natural-based
chemicals

and customer intimacy.

In the second area of growth and
development — green polymer additives
— Emery wil develop to strengthen its global
leadership position. Emery is already a leader
in green polymer additives with brands like
Edenol and Loxiol. ‘Our products are used
to optimise quality in the manufacture
of plastic end- products. Applications
also flow into construction and electrical
appliances,’ says Kongkrapan.

For its immediate growth plan, within the
third quarter of this year, Emery’s new green
polymer additive plant in Telok Panglima
Garang will produce about 15,000-30,000
tonnes of plastic additives.

“This is our first additive plant outside of
Germany. The business is expanding and
we have decided on building the second
plant in Malaysia to serve the emerging
market — the growing Asian market,” he
says.

For medium term growth, Emery is
entering into research and development
collaboration with Platinum Energy Sdn
Bhd - a grapheme nanofibre technology
provider — to develop the next generation
green polymer additives for plastic.

Platinum Energy will leverage on its
cutting edge plastic technology to introduce
nanocarbon tubes and nanocarbon fibres
- grapheme.

Emery will leverage on its total network
and marketing in the joint development of
this technology. ‘We would need to embark
on (this) so as to continue to be the leader in
this area. The investment we have made will
provide a sustainable and long term growth
in profitability,’ says Kongkrapan.

This investment helps to reduce the
risk of Emery’s current business, which is
susceptible to commodity fluctuations.

Emery is planning a RM480 million Islamic
bond issue within four months and the joint
arrangers are Malayan Banking Bhd and
HSBC Bank Malaysia Bhd. ‘This, plus our
own cash flow, is part of the funding for our
growth plan — including the investment in
Germany and in Moerdijik, Holland. Some
are in the east coast of Malaysia like new
joint ventures with AK and ERGA and the
plastic polymer additives,” he adds.

The Islamic bond’s anticipated first
drawdown will mostly likely be in the third
quarter of this year.

Summing up Emery’s global strategy,
Kongkrapan says: ‘Our expansion plans
include growing our business organically
as well as through joint ventures and/or
acquisitions consistent with our growth
plans. We are continuing to expand
and upgrade our capacities, putting
investments into broadening our portfolio
of offerings, exploring options to grow our
research and technology, and continuously
recruiting talent with relevant skills and
experience.’ b |
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